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Abstract:

Sustainable smart cities depend on achieving the requirements of sustainability by applying ICT
systems, to reduce water consumption and use of renewable energy sources, applying intelligent
transportation systems to reduce pollution and preserve the environment, natural resources to achieve
the principles of sustainability, and moving to digital transformation to provide better government
services and achieve the principles of governance. Smart cities are mainly based on innovative
technological solutions in order to improve the quality of life, by applying smart sustainable cities
indicators on existing cities to transform into smart cities. The research discusses the availability of
smart transformation pillars in the existing Egyptian city that ready to transform into a smart
sustainable city by monitoring and analyze some sectors to study the readiness to smart transformation
according to the city's technological infrastructure. The research aims to achieve ""Proposed model
for transformation of Port Said into a smart sustainable city” with the applicability of
transformation model to existing Egyptian cities by improving the efficiency of urban infrastructure.
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The research deals with the concepts of smart sustainable cities, smart transformation, the concept of
indicators, and the presentation of smart sustainable city indicators issued by international indexes.
Analysis of the sectors "urban, environment, governance, transport, information and communication
technology” of Port Said to verify the readiness of the city for smart transformation, up to the
proposed model for the transformation of the city of Port Said into a smart sustainable city.
Keywords: Smart Sustainable Cities, Performance Indicators, Smart transformation.
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